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Intent: With the success of the last few year’s venue setup and open e-sport style
game center approach we are looking to use a very similar layout this year. We are
once again poised to work with Amazon to deliver a cloud-based competition. We look
forward to another successful year with our gracious hosts @ Trident Technical
College. : "
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¥ Gold Team Leads: Valerie Plucinski, Nik Heitzig, & Jan Rega

¥ Gold team already holding meetings and working architecture

¥ Scoring: Working on updating our scoring engine

% Build Parties — Devs busy building remote environment

¥ Table-Top Prototype/Design presented to and approved by
leadership - functional prototype expected by late December,
early January.

¥ Blue Team scored services have been defined — Gold Team
access only.

¥ AWS build parties will begin the second full week of January
(12-Jan). Schedule TBD.

¥ Always looking for additional volunteers
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¥ Red Team Leads: James Jernigan, Jason Husk

¥ Red Team 1s staffed for 2026. We are waiting to hear
from a handful of folks but have a full standby list
waiting 1n reserve. Focusing on a smaller team this year.

¥ Red Team 1s already working a giveaway prize for high
school and college day. Mini-rack home lab starter
kit! We welcome any industry partner donations -
specifically looking to build a small home lab toolkit for
inclusion (cable tester & crimpers. Already have small
screwdriver set).
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Blue Team Mentors White Team
Lead: Bryan Haines (welcome!) Lead: Tim Bootle
(welcome!)
The Blue Teams are the competitors The White Team serves as in The Orange Team serves as the
challenged with protecting their competition judges and first line business operations during the
systems. High School Mentors assist  support. White team members competition. This team plays the
the teams from the area high answer gquestions and aid the Blue role of headquarters during the
schools to get ready for the Teams throughout the competition = competition, inserting business
competition. while ensuring all rules are being problems into the scenario and
followed. generates voice and data traffic to

keep the scenario realistic.

Blue, White, & Orange Team:s still need volunteers! 6
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¥ Automatic Bids based on last year’s top 3:
¥ Home Team Stem, Academic Magnet, Clover
® Next 7 invitees based on Cyber Patriot results coming soon!




Naval Information /ﬁ\
Warfare Center ‘ SButH Caloli

CHAMBIGNS

K 4 Colleges & AFCEA

ATLANTIC

¥ Automatic bids for last year’s top 3:
¥ The Citadel, Clemson, USC
¥ With 11 teams expressing interest we will use SECCDC or equivalent regional event
as qualifier (February) for remaining 8 teams

# Merry Christmas to all, #
and to all a Roll Tide
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® Automatic bids based on last years’ Top 3:
¥ NAVWAR Cyber Pillar, US Cyber Team, US Women’s Cyber Team
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** Keynote speaker invites
***Confirm volunteers for wiring the venue

*Date for initial meeting with Trident Tech

*Updates on grants (STEM, TTC)

11
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¢ Director — Scott
s* Deputy Director - Jeff
** Gold Team — Val, Nik, Jan
s* White Team — Shiran, Tim
¢ Blue Teams
*** High School - Bryan
¢ Collegiate Coord - Nicky

¢ Pro Day Coord — Whitney, Jeff

** Orange Team — Kate, Liam
*** Red Team — James, Jason
s* AFCEA - Greg, Jacob

s Treasurer — Kelly, Claire

*» Logistics - Jamie

¢ Operations / CITM - Karen
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—  Merry Christmas!

¥

NIWC
Managed

In Kind

Innovator

Partner

Donor

Contributor

Supporter

Cash

Title

Diamond

Platinum

Gold

Silver

Bronze

$11K

$5.5K

$2.7K

$500

Exposure
Luncheon
Exhibit Booth
PCDC Major
Media Write

Social Medial
AFCEA PCDC

Slide Loop
Conference
Award

Backdrop
Flier /Bag

PCDC Comp
“Presented

x %

Diamond
Only
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VY PCDC Website: pcdc-sc.com
VY PCDC Facebook: https.//www.facebook.com/PalmettoCyberDefense Competition
VPCDC Twitter: hiips./twitter.com/PalmettoCyber
V¥ Cyber Patriot. http./www.uscyberpatriot.org

VY AFCEA:_http.//charleston.afceachapter.orqg/
V#PCDC
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(AFCE, PCDC 2026 Primary POCs A/
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V¥ Scott Bell, NIWC Atlantic, PCDC Director
757-309-6333, scott.h.bell.civ@us.navy.mil
Jeff Sweeney, NIWC Atlantic, Deputy Director, 843-343-6055, S F‘x
jeff.a.Sweeney.civ(@us.navy.mil CONTACTUS
Nicky Shipp, SENTAR, Collegiate Coordinator, =
703-731-1424, nicky.shipp@sentar.com

Valerie Plucinski, NIWC Atlantic, PCDC Gold Team Tech Co-Lead,
843-218-xxxx, valerie.m.moran.civ(@us.navy.mil

Nikolas Heitzeg, NIWC Atlantic, PCDC Gold Team Tech Co-Lead,
nikolas.r.heitzeg.civ(@us.navy.mil

Bryan Haines, NIWC Atlantic, Blue Team Mentor Lead, High School Coordinator
843-218-2635, bryan.j.haines.civ@us.navy.mil

Greg Blackburn, AFCEA PCDC Lead, Capt USN (Ret)-Sponsorship Lead
410-507-6098, blackburng45@gmail.com

Jacob Dustan, AFCEA Lowcountry President, jdustan(@gmail.com

Claire Torres, USAF, AFCEA Treasurer, claire.torres@us.af.mil
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VBig Ideas?

VInnovations?

V¥ Questions?
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